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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

Planning Retreat – Cameron Middle School Library 
Cameron Middle School, 215 Elm Street  September 1, 2011 

 
Present   
Beverly Hugo, Chair 
David F. Miles, Vice Chair  
Richard A. Finlay, Clerk  
Adam Blumer 
Michael J. Bower 
Andy Limeri 
Carol Phalen 
 
Also Present 
Superintendent Steve Hiersche 
Assistant Superintendent Christine Tyrie 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
AGENDA        
I. District and School Committee Goals Development for SY2011/2012 
II. Adjournment 
 
ACTION 
Chair Beverly Hugo convened the School Committee’s third and final session of the 
goals retreat with all School Committee members present in the Cameron Middle 
School Library at 7:39 PM.  The Chair asked Vice Chair David Miles to facilitate the 
discussion. 
 
I.     GOALS DISCUSSION 
Vice Chair David Miles facilitated the discussion on formulation of District and School 
Committee goals for SY2011/2012. Mr. Miles noted that the draft District Goals were 
almost complete. School Committee goals were still in process. He pointed out that  
the School Committee would need to consider a list of 11 potential goals that were 
suggested by School Committee members at the end of the last planning session on 
June 29, 2011. 
 
The School Committee considered four School Committee draft goals and list of 11 
potential goals.  The first and primary School Committee goal is to conduct a 
superintendent search.  The second goal is development of a multi-year district 
financial plan that supports the district’s school improvement goals and other initiatives. 
The School Committee decided to add an action step, under this goal, to reconsider a 
fiscal analysis of alternative district structures, such as how a district restructuring to 
neighborhood schools might impact the long-term educational and financial needs of 
the system.  The third goal was to evaluate communication with district staff and 
community.  It was agreed that a 2010/2011 goal pertaining to implementation of a 
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Student Achievement Data Dashboard to track student progress and to help determine 
educational priorities and goals for the district would become an action item under the 
third goal.  The fourth goal was to continue the evaluation and implementation of school 
educational programs.  A new action step under this goal was added to investigate the 
placement of special education programs to determine whether special education 
students could be assigned to one location for their elementary years. Another action 
step was to begin assessment of summer learning opportunities for all students, 
particularly at-risk students.  In addition, the School Committee sought a report on 
changes and a review of progress (including indicators of effectiveness) for ELL, SAGE 
and Special Education program delivery.  With respect to District goals, the School 
Committee sought more explanatory language under the professional development goal 
pertaining to the development of individual professional development plans and a 
coordinated professional development plan for the district.  The School Committee 
agreed that it would plan to schedule a vote on the SY2011/2012 District and School 
Committee Goals at the second regular meeting in September. 
  
The Chair asked for a motion to adjourn. 
 

MOTION:  Moved by Mr. Blumer, seconded by Mr. Finlay, that the School 
Committee adjourn.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Mr. 
Finlay, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.   

 
The meeting was adjourned at 10:10 p.m.  
 
 
Meeting Documents 
Draft Goals SY2011-2012  
 
 
 
   


